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I. Overview
Business Profile
Nordstrom Incorporation is an American company that was started in Seattle in 1901. The business started to deal with different types of products later on such as clothing, footwear, handbags, jewelry, cosmetics, fragrances, and accessories (Nordstrom, 2020). Since the company had started to expand it was necessary to reach out to customers located in different parts of the world. Therefore, the company started to open new stores in different locations with its first expansion location being in Seattle’s University District, California, and Alaska. 
The company operates within the fashion industry. It is a high-end fashion retailer dealing with accessories, fashion, and shoes for men, women, and children (Nordstrom, 2019). The company has competitors with which it competes for the customers. Some of the competitors of Nordstrom within the high-end fashion retail stores are Macy’s, Dillard’s, Nieman Marcus, and Saks and it has a market share of 2.51%.
Various opportunities are at the disposal of Nordstrom Inc. one of the opportunities is that of increasing its sales. According to Barbra (2010), multinational companies have resulted in going global so that they can increase their sales volume. With its intention to put up retail shops within the Chinese market, there presents the opportunity to boost its sales revenue. This will automatically take place since the Chinese have been proved to have already developed a liking for the American brand. If the company will result in establishing a manufacturing facility in the Chinese market, then it will already have cut down transport costs which might mean a decrease in price and an increase in sales.
The business is also exposed to threats of increase in the amount that they pay their workers. Increasing pay amounts will automatically exert pressure on the company’s profitability. The company might also experience some form of disruption in its business. The US government has been asserting that it will bring back its jobs home. Therefore, there could be the relocation of the company to the US if the Chinese and U.S. governments continue with the trade war (Kopelman, Chiou, Lipani, & Zhu, 2012). This might negatively impact the sales of the company since it will have decreased its presence within the Chinese market. 
Government Action
Both Chinese and United States governments have been in a trade war over the last three years. This trade war has negatively impacted the operations of businesses within the two nations. Therefore, both countries might end up making changes that might cripple the operations of Nordstrom Inc. in the Chinese market. If the Chinese government increases the tax paid by Nordstrom, the company will have to charge higher than its competitors. Such a move will mean that the company will be making lower sales volumes than before. High prices will be unattractive and shall lead to a decline in the organization’s profitability (Li & Lin, 2018). The US government might decide to bring jobs back home. Since the living standards of Americans are higher, the company will have to increase pay per hour and this will lead to a decrease in the number of profits earned.
Organization and Teams
The organization of a company takes some form of hierarchy. It is within this hierarchy that workers are allocated various functions within the different departments (Mosley Pietri & Mosley, 2011). Once the workers have been allocated in the different departments, they are assigned duties that drive the entire company towards the realization of its goal. However, these different departments must be coordinated well to ensure that the duties are carried out as required. For this company, its organizational structure is inverted and therefore all the workers support the sales team. 
The stores of the company are managed in a decentralized manner. All the employees are supposed to help the sales team to ensure that all needs of the customers are well catered for. It is through this kind of organization that the company has been able to have a large population of loyal customers around the globe. 
Sales and Support Workers
The sales and support department is seen as the most significant department within the company. Nordstrom Inc. operates in the sense that customers are supposed to be first taken care of before anything else. It is once this lot of shareholders have been well taken care of that the business will make high sales always. The sales and support personnel of the company are polite and have been upholding the highest standards of ethics ever (Mosley, et al., 2011). It is through such acts that the company has been able to capture a lot of customers.
Department Managers
Departments are supposed to be headed by a manager who is tasked with overseeing the operations of that given department. The other workers are supposed to report to the department manager. The departmental managers, on the other hand, are supposed to coordinate the different departments so that there can realize a smooth flow of work. The departmental managers ensure that they have kept a record of the number of hours that every worker has worked. This ensures that the business does not find itself being sued for overworking or not paying for overtime (Mosley, et al., 2011). 
Store Managers, Regional Managers, and General Managers
This section contains all types of managers who have a different kind of duties. The store managers are tasked with managing the stores to ensure that they do not run out of inventories. This inventory can range from raw materials to finished goods on the shop shelves. Regional managers are tasked with managing certain geographical or market regions. On the other hand, the company has the general managers being overall and they are supposed to oversee all the business activities going on in the different regions. These managers help the company to adhere to government rules. For example, in 1993 Kelly Torme took part in a negotiation regarding the amount that the company was supposed to pay its workers in form of overtime that the organization had not been paying in the past (Marianne, 1993).
Board of Directors
The board of directors issues directives towards the running of the company. The board of directors must keep in mind the needs or interests of the rest of the shareholders of the company when issuing directives. They also ensure that the organization stays in line with government laws. For example, Johnson asserted that the business was pleased to have settled the amount that was supposed to have been paid to the workers. He also asserted that the company had set aside an amount amounting to $15 million which was meant to settle overtime dues (Marianne, 1993). 

Stakeholders
Nordstrom Inc. has got internal and external stakeholders. Both internal and external stakeholders influence the political process and at all times are on the lookout to have the organization’s interest is given priority. The different types of shareholders of Nordstrom Inc. are personnel, customers, suppliers, and creditors. All these stakeholders play part in the functioning of the company, they also link with each other whenever necessary to guarantee the continuity and success of the organization. The company’s personnel have been keen when it comes to the involvement of the company in politics. For instance, after the company decided to sell some products that were branded as Ivanka Trump, there came a time when politics got into the organization’s operation in a bad way. This made the company act promptly to address the issue. Initially, the company might have decided to have some of its products branded as Ivanka Trump to increase their sales revenue. But, things turned out to be the opposite of what they thought, sales revenues declined instead of improving. The personnel is required by the company to act in the best interest of its future and therefore, they were left with no other choice than to scrap-off the Ivanka Trump’s branded products (Julie & Rachael, 2017).
The customers remained loyal to the company and instead of siding with the US President in defending his daughter, some of the customers criticized the way Trump approached the issue. Besides, some individuals from the ethics watchdog stood by the company and defended it (Julie, et al., 2017). They claimed that the president was not supposed to criticize the company since it was a private business and had not done anything wrong. The managers were doing what was seen as necessary to keep the company existing in the market. The board of directors and the management group should always stand by the company and defend as well as taking any necessary steps to ensure that it keeps operating. They support the law and always ensure that they are following what it demands the company to do. This is cemented by the fact that according to the Washington Post (1993) Nordstrom paid more than $20 million in terms of legal wages to the workers in a suit that the company was required by the labor laws to settle overtime dues.
Current Environment
Environmental conditions impact the operations of a company. This is also true when it comes to the profitability of any given company when exposed to varying environmental standards. The laws governing operations of a company in the US are not all same as those in China. For instance, Texas and Florida have varying environmental laws and liability laws when it comes to the occurrence of environmental calamities. Nordstrom Inc. has been at the forefront of ensuring that there was a sustainable environment. Nordstrom Inc. has been taking part in ensuring its raw materials are sourced in such a way that ensures environmental sustainability. Conservation of the environment is one of the core values of Nordstrom Inc. and overtime, the company has demonstrated that in ways like when sourcing the raw materials, measures are put in place to ensure that the activity does not pollute the environment. This is because around 50% of its products are primarily manufactured of cotton, polyester, and cellulosic fabrics (Nordstrom, 2020). Besides, Nordstrom Inc. has been against the use of single-use plastic within its supply chain.
The organization has also faced global climate environmental change. Climate change has been on the rise and this has impacted all companies as well as society in a negative way.  Many of its areas of operations have been linked to the emission of greenhouse gases. It is this emission that causes deterioration of the environment. It is this reason that has forced the company to have in place a procedure that is thought to help in the reduction of scope 1, 2, and 3 emissions. The first scope involves the means via which the organization directly contributes to the emission of lethal gases (Nordstrom, 2020). 
The company has set up means through which it will be able to decrease its emissions in the air. These efforts have been boosted through the company’s scope 2 and 3. These scopes include ways through which the organization contributes indirectly to the emission of lethal gases. For instance, the organization has been able to control the emission of lethal gases through its cooling system, lighting, and heating of the rooms. It has also been reporting its energy use and scope 1 and 2 emissions to CDP climate change (Nordstrom, 2020).

II. Analysis
Business Environment
A business environment should be friendly and conducive to the functioning of the business and this has not been the case in recent times in the context of our company. The trade war between the United States and China might have been underestimated by Donald Trump together with his advisors. Initially, this trade war was kicked-off by the United States intending to make the trading environment favorable on its side. But, this has been not the case since China has been doing trade with the rest of the world. Therefore, American companies have been greatly hit by the ongoing trade war with China. However, this does not mean that China has not been negatively impacted in some way. China’s companies have been going through distress as the trade war has continued to affect their operations. The American economy has been forced to go through depression as well as increasing rates of unemployment. 
 Impacts trading since once put in place they cause certain goods to become expensive (Li, et al., 2018). Since there exist substitutes of these products in the market, some of the customers decide to go for the substitutes which are a bit cheaper. This affects the sales of a company in a way that leads to a decline in the company’s profit margin. 
Sustainability
The sustainability of the American brands in China has been impacted negatively by the on-going trade war between the two countries. Even though the Chinese have a liking for American brands, the sustainability of the company within the country hangs on the balance. This has also negatively impacted the economy of China. However, the impact of this trade war has not been enough felt within the Chinese market to warrant their surrender to trade-related demands issued by the American government.  
There are limited chances for the company to stay profitable within the Chinese market. Since the two countries have been imposing trade tariffs from time to time, there is a likelihood that at some point the company’s products will become expensive for the customers to bear with the reigning economic environment (Li, et al., 2018). Customers based in China might decide to go for alternative products that are pocket-friendly to them. 
The trade war between the two states has exerted pressure on Nordstrom Inc. This means that the company might not have guaranteed sustainability within the Chinese market. The Chinese government has resulted in doing business with countries such as Taiwan, Japan, and Mexico. This has assisted the Chinese government together with the companies to cover for the trade deficit that resulted from the on-going trade with the USA. 
Internal Resources
Nordstrom Inc. has in place internal resources that are ready to work towards ensuring the sustainability of the company. The trade war between the two nations has resulted in putting at risk the sustainability of the company. One of the internal resources that are ready to keep the company operational is that of the sales and support team (Nordstrom, 2020). The sales and support team comprises highly dedicated employees who know that customer’s needs are very important and are supposed to be taken care of fully. Within the organizational structure of Nordstrom Inc., the sales and support team are the very important staffs that keep the company going on. These two departments operate with the perception that the customers are supposed to be served well (Nordstrom, 2020). In return, this has turned out to have brought customers who are loyal to the company. Since the company has loyal place customers, then its operations within the Chinese market remain optimistic. The organization also does not limit the calling time by a sales rep whenever customers’ needs or queries are been attended to. Customers who are cared for will always become loyal to the company simply because of the shopping experience that they get when shopping. 
The departmental managers also work towards ensuring the sustainability of the company within the Chinese market. They make up another group of internal resources for the company. They are being held responsible for ensuring that the company keeps on operating business. During the on-going trade war between the US and China, the departmental managers have been keen to ensure the continuity of the company.
The company has installed systems that are used to collect customer’s data.  The company analyses this set of data to mitigate the impact of tariffs. From the data, the company gets to know the type of products that will not be impacted much by the increase in prices due to tariffs imposed by the Chinese government. The data collected could be grouped according to the category, channel, item, and region (Nordstrom, 2020). This analysis could be used by the departmental managers to point out where a price increase will be resisted the most by the customers. 
Communication
The impact of the on-going trade war between the US and China has been substantial. Nordstrom Inc. has been using different communication media such as internal memos, reports, press releases, and websites to communicate the effect of the trade war. For example, the company has communicated about important legislative changes that have taken place within the business due to the trade war (Nordstrom, 2019). The company has been communicating legislative laws that have been imposed by the Chinese government. The company has also been communicating about its financial standing through reports. 
Company Image
The company’s image has been good over time. The image of the company is always important and therefore efforts must be put in place always to maintain it globally. However, the introduction of a trade war that has seen an increase in prices of the products due to imposed tariffs could make the customers think that the company is out to exhort them. These increases in prices are due to the tariffs charged by the Chinese government on American-based companies operating within its territory (Nordstrom, 2019). Due to the increase in the amount that they have been charging the customers, some might start to perceive the organization negatively. The company announced that it was not going to lay-off any of its workers. This could be taken positively and thus could end up brightening the image of the company. 
Response
Whenever a company gets into hard economic times, the management has to step up and come out with strategies that are meant to ensure the continuity of the company. The strategies that are reached for ensures that the company will survive through the tough economic conditions. Some of the responses are as discussed below:
Make Products in China for China
Making products in China for China is a move by the company that will ensure that it produces products that will only be sold within the Chinese market. Therefore, the company will not be taxed heavily by the Chinese governments. The Chinese economy seems to be doing well; it has shown a growth rate of between 6 to 7 % (Robert, 2019). A good example of an American-based company that has entered into a partnership with the Chinese organizations is that of 3M. The company now produces products that are meant for the Chinese market.
Make Products in China for Non-US Markets
The trade war is between two nations; the US and China. The management of the company can decide to make products that are not meant to be exported to the US market. Therefore, such products will only be taxed normally and its prices will be ranging almost the amount that has been prevailing within the market even long before the eruption of the trade war. For instance, companies operating within the Chinese market have resulted in considering doing business with markets located in Southeast Asia, India, and Japan. Since this is a multinational company that should follow what the rest have resulted in doing; multinational companies have decided to go global to increase the profits that they are making (Barbara, 2010).
Negotiate with the Suppliers to Decrease Price for Raw Materials as well as Preparing Customers for Price Increase
The company might also enter into negotiations with its suppliers to have the price of raw materials slashed. A decrease in the price of raw materials will imply a lower production cost will be incurred by the company. The suppliers of the raw materials that are used by the company should understand the prevailing economic condition and at least absorb some of the increasing costs by adjusting their prices accordingly. The cost of raw materials determines the final price of the products and therefore if the costs of raw materials are reduced then the company will offer goods at a reduced price and this will help customers to save a lot considering the harsh economic periods. It is possible to convince suppliers to reduce the prices of raw materials.  
Impact
The above course of action can be applied by Nordstrom Inc. to ensure that it stays profitable even with the trade war going on. By ensuring that the products which are produced are sold within the Chinese market will be sold at relatively lower prices. This is because the government will not be in a position to heavily tax the company. The company might produce products that are in line with the ethical values of the Chinese community (Robert, 2019). Since the company is operating within the Chinese market, there might be a likelihood of having interacted much with the Chinese people until they have known the culture of the people.
Making products in China for Non-US markets will not negatively impact the company. The Chinese government will not have to impose high tariffs on these goods. Therefore, the company will sell the products at reasonably lower prices (Roberts, 2019).  This will make the company increase its sales through the emerging markets which in return increases its profit margin. 
External Resources
Various external resources will get involved in discussing trade tariffs imposed on American and Chinese goods. This will attract the attention of people across the world. There will be talks held by trade reps from both sides. The trade reps will be trying to reach for a trading change in terms of tariffs imposed on products. The international trading organizations such as the World Trading Organization might also respond to the impact of the trade war. However, since China is not a member state of the WTO, there will be little to do to help with the situation. 

III. Recommendations
Business Project Teams
The company can employ the use of its internal resources to help in mitigating the tough economic times. One of the internal resources is that of departmental managers. Departmental managers can look at ways they can reduce running costs so that they can increase the profit margin of the company. Also, these departmental managers could analyze the data collected concerning sales and customers to reach for sound business decisions. Data is an instrument that could be used to indicate the behavior of the customers due to a price change. 
The sales reps of the company could help in handling customer’s queries and needs entirely. This can be ensured by ensuring that a customer has been satisfied even if it will mean the call will be several hours long. This will ensure that the company has loyal customers. Loyal customers will ensure that the company will stay profitable even during tough economic times. Customer loyalty is one of the most fundamental aspects of any organization that wants to prosper and this can be achieved by winning the trust of customers based on the services offered and how best the company responds to their queries. 
Communication
There are various ways through which the company can ensure effective communication to help the company get through this period of the trade war. Through empowering the company’s managers can help in mitigating the dangers posed by the trade war. The managers can be kept in the loop from the start of the trade war (Jones, 2008). By ensuring that the managers are well equipped with the necessary information, will mean that they will be in a position to respond to any question that comes up. This can be achieved by holding regular meetings with the middle managers to update them on developing changes within the company and even outside. Effective communication will also be achieved through consultation between various stakeholders so that to read from the same script. The managers are at the top hence initiate communication but they must also make sure that the flow is effective and there are no bureaucracies aimed at sabotaging the process.
Encourage Feedback
Once changes have been made in the prices, there will be information coming from the departments as well as customers. The sales reps need to be alert and having been given the necessary details by the departmental managers, they will be ready to answer any questions asked by the customers (Jones, 2008). Also, it is important to have feedback from the juniors so that everything is made clear. Customers as well as junior staff members must be allowed to give their opinions concerning the products and services being offered and in return be sure that they will receive the necessary feedback in time. This will not be a problem going considering the changes that the company is putting in place and encouraging feedback.

Solutions
There are various solutions to handle the impact of a trade war between the two nations. One of the solutions is ensuring that the company produces products in China for China. This move will benefit the company by ensuring that its products are taxed normally. This will increase or maintain its profit margin. The other advantage of this move is that it will ensure that it has produced goods that are in line with the cultural values of the Chinese market. However, the Chinese have already been claimed to have already developed a liking for the American brands. Therefore, the company will possibly make through these tough economic times due to Coronavirus and trade war.
The other solution is that of making products in China meant to be sold within non-US markets. There are new and emerging markets that present the potential for business growth. Some of these new and emerging markets are in Southeast Asia, India, and Japan. Many multinational companies have resulted in going global where they can sell their products in any given market. Therefore, such a move will help in maintaining or relatively increasing the price of the products. This will mean that customers will have nothing to complain about with regards to changes in prices if any happens to occur. 
The company might also enter into negotiations with its suppliers to have the price of raw materials slashed. A decrease in the price of raw materials will imply a lower production cost will be incurred by the company. The suppliers of the raw materials that are used by the company should understand the prevailing economic condition and at least absorb some of the increasing costs by adjusting their prices accordingly.  The customers will also be engaged to be enlightened concerning changes in prices. In the event of an increase in costs of production, this is normally partly passed to the supplies and customers. This will ensure that the company stays in business.
Political Influence
Various external sources could be used to influence the political environment. Trade war between the two countries is politically-powered. A conducive political environment is always good for any business this company included and therefore if there are persistent political wars, the company may underperform and also reduce the size of profit that normally should make. Therefore, there is a need to have a business specialist who will assist the two sides to come to a consensus concerning the resolving trade war between the two nations that has resulted in harming the companies. The company will also send its representatives to present their issues within the meeting. Since the company reps have seen the impact which trade war has on the operations of the company, they will have equipped themselves with the necessary information. The meeting will be organized in time so that to enable the issues of conflict to be sorted out so that to avoid trade wars.
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